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Overview
Up to Us is a national program that harnesses the ideas, creativity, and energy of
students nationwide to build awareness and generate action around an issue that
greatly affects us all: our economy.
We are a groundswell of students who come from all walks of life and academic backgrounds who have engaged
over 400,000 people (including elected officials) in educated conversations about how to build a more sustainable
and inclusive economy for our generation and the ones that come after us. Exactly how to create a strong
economic future varies widely depending on who one speaks with, what values one holds, and how one identifies
politically. This is why Up to Us puts a strong emphasis on thoughtful dialogue, values-based leadership, and
democratizing access to — and understanding of — the data.
Through the Up to Us Competition, participants will hone their leadership and civic engagement skills while learning
about a critical system that permeates every single political and social issue today: fiscal policy. Fiscal policy is, at its
most basic level, how our local, state, and national government decide to spend and collect money via tax revenues.
These decisions made by our elected officials shape the economy today, tomorrow, and over the next 30 years.
Fiscal decisions determine what we as a nation choose to invest in, and like any investment, have an element of
risk due to their debt burden. Fiscal decisions have both immediate and long-term consequences which impact all
aspects of our lives, from our ability to access health care, invest in education, own a home, start a business, protect
our national security, and even our annual individual income!
With hands-on training from the Up to Us staff, you’ll learn how to curate your own public awareness campaign that
educates your community on how fiscal policy shapes economic opportunities for our generation and the ones that
come after. As a community who wants what is best for our country and our community, we ask “What impacts will
today’s fiscal policies have on our generation? Do these fiscal choices align with our personal values and priorities?
Will these choices allow our generation and future ones to thrive?” All of these questions and more will be our core
focus in Up to Us.

ItsUptoUs.org

3

Overview
Who is Up to Us?
Up to Us is a diverse community of student leaders who come from an array of disciplinary backgrounds, levels
of leadership experience, and political affiliations. We are not economic policy experts. We are students who are
committed to creating space for dialogue about what economic policies we believe will spur the most economic
growth, and the importance of a sustainable fiscal foundation.

Up to Us Campaign Goals
1

Raise awareness of the importance of a strong fiscal
foundation and why it matters to the next generation.

2

Inspire and engage your peers around the question:
“What policies do you want to see implemented for the
most economic growth and opportunity and why?”

3

Build a movement of young leaders who understand
the fiscal challenges of our time and will advocate for
a sustainable economic and fiscal future.
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Up to Us Value Statements
Democracy is Not a Spectator Sport
We recognize that democracy only works through active participation of all voices
We believe that despite political affiliations, our generation can lead with a shared purpose
We believe an informed voter is an empowered voter
We believe civic education and engagements are self-reinforcing and life-long processes

Policy Over Politics
We believe our efforts should be solutionoriented, pragmatic, and inclusive of all people,
rather than perpetuating political divides
We believe fiscal stewardship doesn’t belong to
a political party
We believe our federal budget should reflect the
priorities of its citizens, both now and in the future
We believe that sound fiscal policy is essential to
the success and prosperity of our generation

There is Power in Our Collective Action
We aim to meet people where they are, but not leave them there
We seek to listen and understand before making inferences and drawing conclusions
We believe exposure to diverse viewpoints allows us to challenge our own opinions and beliefs
We believe leadership is a process and a mindset, and everyone has the ability to lead
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Timeline
Key Dates: Required activities and deadlines

August / September
• Form your team and have all team
members review Up to Us Handbook
• Identify Team Roles
• Complete Campaign Prep Packet as a team
over Google Hangouts or Zoom
• Invite all your team members to Crew using
the “+Invite new teammates” button on the
top right of the Dashboard homepage

September
• Ensure Step 1 - 3 on Crew are complete
by the listed deadline
• Sept 29 Alumni Office Hours Begin
• Sept 29 Update Draft of Campaign + Budget
Plan in your team’s Google Drive Folder

October
• Virtual or In-person Leadership Training
(Date and format TBD!)
• Oct 8 Draft of Campaign Plan due
• Oct 15 Official Campaign Plan due
• Oct 18-Nov 18 Host your Days of Action

November
• Keep up your campaign momentum!
Have you completed all the items on the
Competition Scorecard?

December

• Nov 18 Day of Action Results Report due

• Dec 10 Final Report & Expense Report due
• Dec 17 Unused Campaign funds to be mailed
back to Net Impact by check or money order
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Checklist
Use this checklist to keep your campaign on track each month. Dates in red are
important dates to remember.
Pro-tip: Add the important dates to a shares Google Calendar with your Up to Us team.

August
Invite your core team members and Faculty
Advisor to form your team
Review Up to Us Handbook, Campaign Prep
Packet, and complete Step 1-3 on Crew
2030 by Sept 29
Invite your team members to Crew 2030
Brainstorm campaign ideason how you’ll
spend campaign funds (Fill out your
Budget & Expense Report with your
projected budget)

October
Submit Draft Campaign Plan by Oct 8
Officialize Campus Partnerships
Attend the Virtual Leadership Training
Oct 15 Official Campaign & Budget Plan due
Oct 18-Nov 18 Host Day of Actions

November
Nov 18 Day of Action Results Report due

September
Sept 29 Alumni Office Hours begin
Brainstorm Campus Partnerships and how
they’d support your campaign

Update Expense Report with corresponding
receipts to date
Review Competition Scorecard to ensure
your team has completed all engagements
for your campaign

Reach out to potential Campus Partnerships
Order any campaign swag materials as
necessary (t-shirts, pens, hats, etc.)

December
Dec 10 Final Report & Expense Report due
Dec 17 Mail any unused campaign funds
back to Net Impact by money order or check.
Payable to “Net Impact” (not Up to Us).
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Team Roles
Recruit Your Squad
Students join Up to Us for a lot of different reasons: to earn leadership development skills, to gain campaign
management experience, to be a part of something larger than themselves, to make a difference on their
campus—the list goes on. It’s important to welcome transparency about what each team member wants to get
out of their Up to Us experience. Ask your core team members “What core skills or experience do you want
to gain from this experience?” This will help you design your team structure with your team member’s goals
in mind, ultimately leading to a better experience for everyone. If they don’t know, that’s okay! As the campaign
planning process begins, they’ll soon discover where their specific interests lie. Set up your team with the
expectation that this program is meant to build leadership skills and hands-on campaign management skills for
each team member!
Here are some other benefits that your core team members will gain from participating in Up to Us:
Top 10: $1,000 cash prize from the Net Impact staff. Certifications to share on LinkedIn and resumes that
illustrate to future employers the skills they gained in Up to Us
All: Access to exclusive Up to Us Alumni network opportunities like access to courses on Harvard Business
School Online (application required) and priority access to future Up to Us competitions

Pro-tip: Seek out team members who are already a part of other campus clubs and organizations to help you grow your campaign’s
reach and partnerships. You can also use your Up to Us campaign funding for a co-hosted event with their club!

We learned just how

powerful young
minds can be when an
issue is addressed, together.

Fiorella Riccobono
FLORIDA STATE UNIVERSITY
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Team Roles
Suggested Team Roles
The most successful campaigns have organized teams with each team member having a clearly-defined role,
responsibility, and accountability. Below we have laid out a guideline for individual roles within your team.
Of course, one person can take on more than one role depending on their availability. This framework is a
suggestion. Since you know your team members best, use your discernment to create your own framework
according to your team’s goals, events, and individual team member’s unique skills. Here is an example of
how a team could be organized:

Team Leader
Oversees the development of the Campaign Strategy and high level organizing, ensures that team members
are engaged and motivated during the course of the campaign, sets agenda and directs team meetings

Outreach Lead
Seeks out and maintains relationships with partners such as clubs, faculty, or off-campus speakers

Media Engagement Lead
Manages social media and coordinates campus/local media coverage

Event Leads (One per event)
Oversees the execution of the specific event, ensures roles are clear on the team, resources are available
(i.e. do you know what online platform you’re using? Will you be giving away prizes?), and drives next steps
forward at team meetings

Never doubt that a small group of thoughtful,
committed citizens can change the world; indeed,
it’s the only thing that ever has.
Margaret Mead
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Team Roles
Staying Motivated throughout the Campaign
Maintaining momentum throughout a campaign is one of the most challenging and important factors to your
success. It is also the job of everyone on the team to keep the energy high and motivation up. Here are some
ways to keep up the energy throughout the semester:

Lead by example
Every member—not just the Team Leader—can lead by example by getting things done and asking if other
team members need any support!

Communicate regularly
All core team members should be involved in the planning, goal-setting, and decision-making process.
Team Leaders should check in on how members are doing with their responsibilities and help to
troubleshoot challenges.

Incentives
Beyond the $10,000 grand prize and free trips, they will have a valuable experience under their belts for job
interviews after graduation.

Recognition
Recognition could be a Facebook shout out, a cup of coffee, or public acknowledgment for a job well done.
Recognize good work often and be specific!

Continue the
movement!
Act as if what
you do makes a
difference. It does.
—William James
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Career Tracks
Elevate your campaign message while building your resume with Career Tracks.
What are Career Tracks and how will they impact my program experience?
The Career Tracks in the program allow your team to narrow your campaign focus while building specific skills
that are relevant to your career aspirations. All Tracks will receive the same foundational curriculum about our
fiscal future and campaign management. The Career Tracks enable you to focus on how fiscal policy influences
different sectors. For example, if you are on the Economics/Finance Track, you might explore the mechanics
of fiscal policy, while the Business/Entrepreneurship Track might look at how fiscal policy impacts the business
sector through taxes and spending legislation. You will be able to access all the content from each Track on the
online platform, Crew 2030.

Do we choose Tracks as a team or individually?
You will choose a track as a team. However, individuals who are interested can choose to engage with the other
Tracks’ content on Crew 2030 or in the weekly live calls. These Career Tracks are designed to help you gain the skills
and experience that align with your interests and/or relevant to your major and future career. We recognize that
not all team members will want to be on the same Career Track, so come to an agreement and collectively decide
which Track is the most interesting and relevant to you and your team

Choosing a Track
Review the “Exploratory Questions” for each Track below to help your team decide which Track you’ll want to
pursue. These questions and themes will inspire many of your campaign activities.

TRACK

THEMES & EXPLORATORY QUESTIONS

Business/Entrepreneurship

• What is the connection between business and sustainable fiscal policy?
• What economic indicators are good for business?
• How do unemployment and private investment impact economic growth?

Economics/Finance

• How do macroeconomic theories (i.e. keynesian economics vs monetarism economics)
provide the foundation to managing a better economy?
• What are the mechanisms of fiscal policy?
• What are policy solutions to the national debt?

Political Science/Public Policy

• What is the use of political rhetoric in fiscal policy?
• In what ways does political philosophy influence how we view the federal budget?
• What are policy solutions to the national debt?

STEM (Science, Technology,
Engineering, Mathematics)

• What is the government’s role in supporting science and technology?
• How do investments in STEM impact the economy?

Marketing/Communications/
Public Relations
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How is the fiscal imbalance portrayed by the media?
How does the media impact the conversation around fiscal policy?
How does political rhetoric play into the media’s portrayal of fiscal policy?
Learn how to track the media landscape, tell the story of the Up to Us Competition,
and pitch national news media on Up to Us
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Campaign Elements
To be eligible for the incredible prizes and create a competitive campaign, aim to execute all of these
campaign elements below throughout the semester.

Event Planning
The Up to Us Days of Action are an opportunity to connect with your community around
conversations on building a sustainable fiscal future. The goal is to reach a minimum of 100 people
through virtual or in-person events. Don’t worry if you don’t meet your 100-person goal in one event.
You are encouraged to host virtual “Day of Actions” throughout the campaign!
A digital Day of Action could be in the form of formal virtual debates between two campus groups,
a guest speaker event featuring a local official, local business leader, or a panel featuring a variety of
speakers and perspectives about the federal budget. Check out the Day of Action Toolkit for facts,
materials and helpful tips and reminders to host a successful event.

Public Relations
Get heard by raising public awareness of your campaign in the following ways:
• Does not apply to the Marketing Track: Send communications to Congress by texting, calling,
emailing, writing a letter, or tweeting to Congressional leaders about the Up to Us message at least
ten times over the course of the semester.
• Applies only to the Marketing Track: Secure media publications through campus or local media,
which could include a radio interview, live TV interview, article, or Op-Ed. This does not include
social media or campus newsletters.

Content Creation
Maintain a public presence to further establish the credibility of your campaign in the following ways:
• Create at least two pieces of original content such as videos, Op-Eds, or podcasts to submit on the
Up to Us “Submit your Content” Campaign which will be published on our channels over the course
of the semester
• Post on social media at least 20 times over the course of the semester to encourage organic social
media engagement on your posts (likes, comments, shares)
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Pledges
Throughout your campaign, use the Up to Us pledge to drive awareness and offer a “call to action” for your
campaign elements. Pledges collected on behalf of Up to Us are delivered directly to your elected official
(based on zip code provided) in support of bipartisan solutions to responsible spending and tax legislation.
Gather pledge signatures through social media, after classroom presentations, during virtual and in-person
events, and in all other content and activities that you create for Up to Us. Deadline to get pledges:
December 10th, 2021.

Your pledge target
Aim to collect a minimum of 150 pledges in order to earn maximum points on the competition scorecard.
The pledge minimum is not a cap or stopping point—access additional prizes by being a top pledge earner!

How to collect pledge signatures
Remind students that the pledge is the way to take direct
action with their Congressperson AND help your school in
the campus competition
After being educated about our fiscal future, your audience
will appreciate a clear, actionable next step. Include signing
the pledge as your “call to action” (CTA) at the end of your
virtual events or classroom presentations
Use the pledge link in all your social media posts
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Perks and Prizes
To be eligible for prizes, your team must submit a Final Report and Expense Report by December 10th, 2021.
All teams that submit their Final Report and Expense Report are automatically welcomed into the Up to Us Alumni
Community and are eligible for prizes that enable continual learning and development as leaders (e.g. internships,
exclusive networking and career opportunities).

Exclusive virtual leadership training with other Up to Us leaders from across the country:
• Resume-building leadership and campaign management training
• $650 in funding to turn your campaign ideas into action
• Exclusive Leadership Bootcamp with other Up to Us leaders from across the country
• Access to the Up to Us Alumni Network and Career Resources
• Exclusive networking and career opportunities with Up to Us partner organizations

Upon completion of the Up to Us Competition, Top 20 teams will have the opportunity
to receive:
• A digital certification to verify your completion of the program and highlight skills you learned on your LinkedIn
• A personalized letter of recommendation based on your performance and responsibilities your Up to Us
Campaign for both Team Leaders and members during your Up to Us Campaign for Team Leaders and members

Top 20 Teams

Top 10 Teams
• Cash prize of $1,000

• Exclusive networking and
mentorship event with
program partners, the Peter
G Peterson Foundation and
The Clinton Global Initiative

• Custom, all-expenses-paid
trip to a national conference
in Spring 2022

First place
• Cash prize of $10,000
• Custom, all-expenses-paid
trip to a national conference
in Spring 2022

• Custom, all-expenses-paid
trip to a national conference
in Spring 2022

*Subject to change in format due to unforeseen COVID-19 restrictions with in-person gatherings.
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Finance & Budgeting
The Basics
Teams will receive up to $650 in campaign funding. As a team, you will decide how you want to spend your funds
to deliver the most far-reaching, creative, and informative digital campaign depending on your campus culture.
You must track how you spend all campaign funds by saving all receipts and return any unused campaign funds at
the end of the competition. The competition organizers will show you how to track your campaign expenses in a
clear and easy way to help you manage your campaign funds.

Payment Process & Requesting Additional Funds
You will receive your campaign funds in two installments. The first installment will be issued once you submit your
Participant Agreement and Budget Proposal. The second installment will be issued after demonstrating that you
have properly used the first installment by submitting an expense report with receipts attached.

Budget & Expense Report
The table below is what you will use to track your campaign expenses. This will be located on the online portal,
Crew 2030, which you will be able to access at the start of the competition.
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FAQ
What if I can’t make a weekly live call?
If you can’t make a weekly call, make sure someone else on your team is represented. Simply send them the
registration link to have them join the live call. If no one on your team can make it, you’ll be sent a recorded
version. Note: If your team misses two or more weekly live calls, points will be deducted.
Note: If your team misses two or more weekly training calls, points will be deducted.

What does a successful campaign look like?
You should plan to do all campaign elements listed under Campaign Elements (page 12) and other campaign
management tactics listed on the Competition Scorecard, including collecting pledges, executing on classroom
presentations, creating campus partnerships.
Pro-tip: Use your team! One person on the team should not be leading every single thing. This is where team management and clear
roles come in handy!

What’s a “digital certification” and how do I earn one?
Digital certifications are a way to showcase the skills and experiences you have gained during Up to Us.
They can be posted on your LinkedIn profile to show potential employers what you accomplished during the
Up to Us Competition. In order to be eligible for the badge, your team needs to complete the competition
and reach your pledge target.

Do we have to keep all receipts from the Up to Us funding?
Absolutely. As part of your campaign management experience, you must save all receipts affiliated with Up to Us.
They will be needed when you submit your Expense Report.

Can we make partnerships with partisan groups if we maintain a bipartisan conversation?
Yes. However, all of your events with them must be neutral, i.e. you may not use your Up to Us event to promote
a political agenda or political figure.

Can we find our own information about our fiscal outlook, outside of the
Crew 2030 platform?
Absolutely! In fact, you are encouraged to. Focus on building your own understanding of how our long-term
fiscal outlook and other fiscal challenges will impact our generation and future ones. Start with the resources
provided for you on our online portal, Crew 2030, then branch out!
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For more information or to
sign-up today,please contact:
hallen@netimpact.org

www.ItsUptoUs.org

